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= Biases:
— Rule of Law
— Communications
— User-Centered Design
— Innovation
— Collaboration

= Work:

— Communications, Marketing, Advertising, Digital, Issues Management

= School:
— BA (Economics), JD (Corporate), MBA (Marketing), PhD (Environmental Conflicts)
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= | want you to win.
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1. A better way to make sense of complex conflicts.

2. Confidence in the face of complexity.




2 et We’'ve Got a Problem
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“We did everything right. We went by the book, we
followed the law and regulatory process, we worked
to make sure everyone benefitted. And it still went
pear-shaped. What did we miss?”

- Project Proponent
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= Scale Deficit

Symptoms
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Symptoms
= Scale Deficit
= People feel left out
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Symptoms
= Scale Deficit
= People feel left out

= People abuse the
system
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Symptoms
= Scale Deficit
= People feel left out

= People abuse the
system

= Policy confusion




UNIVSI;@:%TY OF
CALGARY _

Right Idea, Wrong Approach

1. Negotiations are not Conflicts
— Interests vs. Values
— Rational vs. Emotional

2. Complicated vs. Complex

3. Coherence Trap: Over-controlling the
uncontrollable

12
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2. Coherence Trap: Over-controlling the uncontrollable

= |dentity: Environmentalist vs. Producer

= Characterization: Tree hugger vs. Climate denier

= Conflict: Regulatory vs. Social license

= Fact-finding: Empiricist vs. Traditional knowledge
= Social control: Experts vs. Public

=  Power: Big money vs. Little guy

= Risk: Costs vs. Benefits
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3. Complicated vs. Complex

= REDCTION .
L GEAR FOR \ ik
. HOUR - MaN

ps: google. &g j
2F%2Fen.wikipedia. ik 10 v.rspb.or. P 2Fb%: g \g-murmuration-

Qi D- 1502903042619118 madne ig=AFQjC idODTa7: 11226
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= |s there a better approach to making sense of
complex environmental conflicts?

— Comprehensive: sees the whole picture
— Strategic: creates a process to follow
— Actionable: points to practical steps

— Collaborative: even when people hate each other
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Look deep into nature, and then
you will understand everything better.

- Albert Einstein
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http://maths.york.ac.uk/www/Applied
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Environmental Conflicts
= Complex
= Non-linear
= Dynamic
= Emotional
= Systems
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Agent Based Modeling
= Simulates complex environments

= Used to study natural phenomena

= Shows outcome of patterns of
Interaction
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http://i358.photobucket.com/albums/0027/STC_24/Intrest/StarTrekMirrorMirrorSpock2.jpg

http://www startrek.com/legacy_media/images/200306/tos-059-kirk-in-disguise-roams/320x240.jpg
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“Design is the action of bringing something new
and desired into existence—a proactive stance that
resolves or dissolves problematic situations by
design. It is a compound of routine, adaptive and
design expertise brought to bear on complex
dynamic situations.”

—Harold Nelson, The Design Way
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Find the Real Problem Conflict vs. Influencer

WE NEED TO
MAKE THIS...

b LBIT INTO A
i\ HOLE MADE

i » .
R . FOR THIS...




Gather All the Inputs Find Coalitions




Individuals
Create

Prototype
Future
States




Group Evaluates

Develop
Persuasion
Strategies &
Tactics
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no Is actually in conflict, right now?

no are merely influencers?

nat are the possible influencer coalitions?
nat are the common elements?

N0 needs to be persuaded, right now?

S ==X
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Northern Gateway

GHG Emissions Douglas Channel Protection

ustom.crop.1086x724.jpg http://1u594u3 netdna-cdn.com/wp-c gs.dir/1/files/201.
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This approach is hard

= (Goes against our natural urge for coherence
= Requires comfort level with uncertainty

= Requires collaboration

= Requires humility

= Requires persuasion




Design Is
Normative

When you decide
what should
happen, not

everyone will like it.

bieber.com/wp-content/uploads,
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https://s-media-cache-akOx

mg.com/564x/be/10/2a/be102aaac158241a8f9c98d44df65d9b.jpg
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Mark Szabo:

+1.403.614.4263
mwszabo@ucalgary.ca
mark@markszabo.com

@szabo_strategy




